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Abstract: 
This paper explores the potential for online video as a mechanism to transform the 
ways students learn, as measured by research, user experience and usage following 
surveys and trials of patron-driven acquisition collaboratively undertaken by 
Queensland University of Technology, La Trobe University and Kanopy. 
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Introduction 
This paper explores the potential for streaming video, which is increasingly known as 
online video, as a mechanism to transform the ways students learn, as measured by 
research, user experience and usage following trials and surveys of patron-driven 
acquisition (PDA) collaboratively undertaken by Queensland University of 
Technology (QUT), La Trobe University (La Trobe) and Kanopy. 
Due to the student interest and engagement generated by video content and the 
technological advantages of the format, it is incorporated into instructional programs 
with relative ease. Having obvious attractions, such as 24/7 accessibility and 
unlimited use from both on and off campus, there is increasing uptake of online video 
as a teaching and learning resource. However, as surveys of Australasian university 
libraries and QUT users reveal, barriers to adoption of this format continue to 
include: 
 availability of recent, relevant content 
 awareness 
 affordability 
 technical limitations 
 accessibility 
 usability. 
This paper provides some insights into online video acceptance and use in 
Australasian universities, and highlights the possibilities of the PDA model as a cost-
effective model for online video collection development.  
Patron-driven Acquisition (PDA) Trial at QUT and La Trobe 
When Cleary and Loria (2013) briefly showcased QUT and Kanopy’s PDA trial at 
Information Online in 2013, they noted that online video publishing was still in the 
early stages of development and that, as far as they were aware, it was the first time 
anywhere that a library had trialled the PDA model for online video selection and 
acquisition. Patron-driven acquisition had worked successfully as an acquisition 
model for eBooks, as demonstrated by QUT’s experience with EBL (Ebook Library), 
and as reported in the literature (Schroeder 2012; Price & McDonald 2009; Way & 
Garrison 2011). The PDA model was a proven means of acquisition as purchases of 
eBooks via PDA exhibited higher levels of ongoing usage than via traditional librarian 
driven selection methods (Price & McDonald 2009), (Way & Garrison 2011). The 
PDA model had been a game changer for eBook selection and acquisition and 
Cleary and Loria (2013) expected the same result with online video.  
However, an earlier experiment with use-determined streaming video acquisition had 
in fact been conducted in 2008 by the Arizona State Universities Library Consortium 
(AULC) with content licensed from Films Media Group (FMG) (Farrelly 2008). 
Unaware of the Arizona experiment until August 2013, Cleary had originally 
proposed the feasibility of a patron-driven acquisition model to Olivia Humphrey 
(then Managing Director of Kanopy) at VALA in early 2012. QUT had an existing 
licence with Kanopy and Humphrey had previously expressed interest in exploring 
new options to work with libraries on providing access to more online video content. 
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Licensing online video required a significant commitment of QUT’s limited 
subscription funding, when there was no evidence that the usage would justify the 
annual commitment. Consequently, selection of new content by QUT Liaison 
Librarians was slow and collection growth was stunted. QUT Library provided access 
to less than 2,000 titles for its clients, the majority acquired as subscription 
databases, primarily from Alexander Street Press.  
A PDA model for online video was a natural progression from eBook PDA, and was 
an attractive option to ensure that QUT’s subscription funds were directed only to 
acquiring online video content that would be well used. Humphrey immediately 
recognised the potential of the idea, but as this was believed to be a new concept for 
online video, Kanopy needed to carefully manage a number of considerations 
included copyright, technology costs, product selection and the responses of the 
owners of the video content. The idea of providing four free views naturally made the 
owners of the video content a little nervous about their profit margins but fortunately, 
Kanopy persuaded a number of key producers and suppliers to participate, preparing 
a list of titles they anticipated would be relevant and of interest to QUT. Humphrey 
devised a model that met QUT’s requirements for use-driven licensing while at the 
same time fairly compensating video content owners. 
Kanopy PDA Model 
The model proposed for the QUT trial allowed usage to determine licensing charges 
and included: 
 An upfront platform fee of $19,500 to cover technology costs (based on a 
$39 fee for each of an initial 500 videos) 
 500 online videos matching QUT’s criteria would be made available on the 
QUT video portal 
 Up to four views/video at no additional cost above the platform fee 
 Videos generating five or more views to be invoiced at a flat rate of $250 
GST exclusive/title for a 12-month licence 
 Invoicing to occur quarterly 
 If the QUT budget for the trial was exhausted, Kanopy would remove all 
non-licensed material 
 Following the 1-year licence, videos would fall back into the PDA collection 
with the licence fee only triggered once they were again viewed 5 times.  
 All videos would have MARC records. 
PDA content would be available on the QUT video portal for 6 months or until QUT’s 
budget of $50,000 was exhausted, whichever occurred first. The budget would 
accommodate over 120 full patron-selected videos to be licensed and access would 
be obtained to 500 videos across a number of discipline areas for a fraction of a 
licence fee price, with only those videos generating five or more views triggering a 
licence fee. Not all available Kanopy content was able to be licensed for PDA, 
although Humphrey advised that she would like to be able to include all Kanopy 
content where possible, depending upon the outcome of the trial.  
QUT accepted the proposed model and commenced the PDA trial in August 2012 in 
anticipation that the trial would promote the development of a critical mass of online 
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video content. QUT would gain an insight into online video usage, demand and 
viewing behaviour in order to assist in ongoing collection development decisions. As 
the licensing costs for videos selected via PDA would be lower than via the standard 
librarian-selected model, scarce subscription resources would be committed in the 
most cost-effective manner. QUT would only be paying licence fees for videos that 
were comparatively well used.  
La Trobe took up the Kanopy PDA model as a trial at the beginning of 2013, with the 
intention of reducing the amount of library staff labour in manual selection of video 
content and targeting information resource expenditure more accurately on material 
being actively used, rather than on material that might or might not be used. As with 
QUT, La Trobe anticipated that the benefits experienced with eBook PDA would also 
apply to selection and purchasing of online video. Having started purchasing online 
video from Kanopy in mid-2011, the streamed format was already established as the 
preferred method of providing equitable 24/7 access to video resources across five 
geographically dispersed campuses, and to support the University’s strategy of 
delivering online learning. 
La Trobe’s experience with online video, whether selected by Library or academic 
staff, was that some content showed no use at all in the 12 months after licensing. 
This was consistent with usage of some physical videos, which are selected, 
purchased, catalogued, and unfortunately, never used. Following positive 
experiences with PDA for e-books, it was anticipated that including PDA content for 
online video would provide ‘just in time’ content that would all be used at least once. 
This would allow La Trobe to target its spend on online video more effectively and to 
better utilise its constrained subscription budget. A strategic direction to reduce the 
selection burden on faculty librarians and free their time for research support was 
also a key factor in expanding exposure to PDA as a collection-building tool. This 
was also a benefit anticipated by QUT. 
Shortly after La Trobe joined the trial, the platform fee was removed, making it easier 
for QUT and La Trobe to absorb trial costs. 
PDA Content  
Since the outset of the trial, the catalogue of PDA titles has continued to grow. As at 
November 2013, QUT had access to 42 PDA packages and 2,471 video titles across 
a range of subject areas supporting most QUT Faculties. These include creative 
industries, education, health, business, and science and engineering. QUT has 
automatically included all PDA packages on the Kanopy portal with the exception of 
any technical and further education (TAFE) level packages.  
Issues with local MARC-record loading at La Trobe meant that not all eligible titles 
were accessible to patrons immediately, limiting use of PDA content initially, with 
documentary, life sciences, education, nursing, business, psychology and creative 
industries materials added for the beginning of 2013. Additional content was added 
throughout 2013, with all PDA packages relevant to La Trobe’s teaching and 
research activated by October 2013. 
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As Kanopy continued to licence new releases, it became necessary to implement 
embargoes of 6 to 12 months before this new content could potentially become 
available via PDA packages. The inclusion of new release content into PDA model 
development is an objective for both Universities. 
Library Acceptance 
In order to assess the level of library acceptance of online video, QUT surveyed its 
Liaison Librarians in late 2012/early 2013, including a question on preferred model 
for acquisition. Provided the content was relevant and current, the PDA model was 
generally supported by QUT librarians. Some respondents had a preference for PDA 
and the majority rated PDA as useful in conjunction with outright purchase.   
La Trobe did not survey, as staff did not see the need in view of the PDA model’s 
success for eBooks and because selection of online video was already well 
accepted. 
Access 
A key factor in the success of the PDA model is effective discovery, and the 
provision of catalogue records is a critical component. Providing a full MARC record 
increases the likelihood of PDA title discovery and re-use. The initial creation of 
MARC records proved a challenge and caused some delays in effective trial 
commencement for both Universities. Kanopy has since outsourced the provision of 
Resource Description and Access (RDA) compliant MARC records to a 3rd party 
provider in order to allow more timely provision of records, improved access for 
clients, and enhanced use of PDA content. The streamlined provision of quality 
MARC records through an agent such as Serials Solutions or OCLC would also 
facilitate the workflow for enabling PDA video content.  
While catalogue records are an essential component of resource discovery, the 
primary search mechanism for QUT and La Trobe students is the Summon interface, 
licensed from Serials Solutions. As the trial continued at QUT it became apparent 
that although the catalogue metadata for the PDA titles was included in the Quick 
Find (Summon) search, the availability of online video was not obvious to Quick Find 
users or anybody using the home page on the Library website. The implications for 
the trial are further explored under the section on user behaviour at QUT. 
Promotion 
Even with the patron-driven approach, promotion to students, academic and library 
staff is a critical success factor in driving usage. Once the catalogue records were 
ready, QUT Liaison Librarians were briefed on the trial details to enable promotion to 
the relevant QUT Faculties. Kanopy assisted with a range of ideas for on-campus 
marketing initiatives to facilitate awareness amongst students and academics, and 
QUT positioned the Kanopy cardboard ‘wobblers’ (promotional signage) on the 
library shelves next to DVD versions of the Kanopy trial titles to refer patrons to the 
online video version of titles held in DVD. QUT promotion of the trial also included a 
library web page advertisement on Kanopy video with a linked news article. La 
Trobe’s promotion of the trial is detailed below to illustrate the effect on PDA title 
usage. 
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Usage of PDA and Non-PDA titles 
In evaluating the success of the PDA model it is useful to contrast PDA against 
librarian-driven selection in terms of video reuse and cost-per-use. A number of other 
comparisons of use are also presented. 
During the period from August 2012 to November 2013, there were a total of 1,753 
views across 505 (20%) of the 2,471 QUT trial titles. Of the 2,471 titles, 86 (3%) 
triggered a licence fee for QUT. 
La Trobe’s total viewed was higher than QUT’s at 635 (26%) of the 2,441 PDA titles 
available viewed, with 215 (9%) of the 2,441 PDA titles reaching the licence trigger 
threshold. A significant number of the available PDA titles were only added late in 
2013, with records still being loaded for both Universities. 
Figure 1: Percentage of Videos Viewed by Total Plays (QUT and La Trobe) 
 
For La Trobe and QUT combined, 84% of PDA and 75% of non-PDA did not reach 
the PDA licence trigger threshold, suggesting that there is scope for enhanced 
discovery and increased promotion of all the Kanopy content. Of those videos 
licensed under PDA, 12% were viewed 10 times or more, and as an indication of 
heavy use, this measure was more prevalent for non-PDA (21%). 
The average number of QUT views per title was quite low at 1.4 views. This is much 
lower than the average of 18.7 views for QUT’s 84 non-PDA titles. However, it is less 
disappointing when compared to the average of 0.79 views across the entire QUT 
online video collection during 2012. Non-PDA videos that were viewed typically 
received more views than PDA (23% viewed 5 or more times versus only 12% of 
PDA videos). There is a long tail of PDA and non-PDA titles showing 1-2 views. 
However, the QUT non-PDA usage is distorted by a relatively small number of titles 
which have been well used (19 titles or 23% viewed 5 or more times), with ‘Crossing 
the Line’ used more than 100 times during this period. This title illustrates the effect 
of content embedded in a unit by teaching staff. It is watched in a unit lecture and 
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forms the basis of one tutorial activity and related assessment. Non-PDA titles 
experienced less low usage, as 72% had fewer than 3 views, compared to 94% of 
PDA titles. 
The La Trobe viewing data suggests that non-PDA titles are also viewed more than 
PDA titles, with 26% viewed 5 or more times compared with only 18% of PDA 
videos. However, the non-PDA usage includes titles that had been previously 
licensed, assessed and renewed on the basis of high use. Where possible, high-use 
physical items had been actively replaced by Kanopy online video in 2012. This is 
also a factor in the QUT non-PDA usage (for example ‘Crossing the Line’ was 
previously a DVD kept on 2-hour loan due to high demand) and the inclusion of 
already proven titles in the non-PDA usage is likely to inflate the number of views 
demonstrated by non-PDA titles. 
The data indicates that 3-4 views was a good threshold between videos ‘browsed’ 
and not viewed heavily, and those that were more heavily used, confirming that a 
threshold of about 3-4 views may be quite an effective trigger point for acquisition. 
For QUT, the average cost-per-view of the PDA titles was $8.78 (excluding the initial 
platform licence fee, which has subsequently been waived). This compares 
favourably with the average cost-per-view per non-PDA title of $26.24. It is also 
lower than the $10.31 average across the entire collection of QUT subscription titles 
and the $33.33 average for purchased video collections.  
On average, non-PDA videos were viewed for longer than PDA at both trial sites. 
This may be because PDA videos tend to be ‘browsed’ as compared to non-PDA 
videos, which are specifically selected for classes, or else because non-PDA videos 
are longer on average. 
Engagement behaviour over the two sites was similar based on the day of week for 
PDA and Non-PDA titles. The usage data does not differentiate between views 
generated by staff and students but the library management system (LMS) embed 
data suggests that a proportion of the PDA usage is being driven by academic staff 
integrating videos into instruction. Perhaps surprisingly, as shown in Figure 3 (next 
page), there was a slightly higher occurrence for PDA than non-PDA at both trial 
sites of academic staff embedding links into online courses to direct students to 
essential video content. The higher use at La Trobe perhaps reflects a longer period 
of familiarity with Kanopy functionality for La Trobe academic staff. The lower level of 
embedding at QUT is consistent with the survey of user behaviour reported below, 
indicating a need for more promotion and support for QUT academics to embed 
online video into the LMS.  
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Figure 3: Percentage of video plays directed from the embedding of video into local 
learning management system (QUT and La Trobe) 
 
The development of video playlists (lists of selections) is another possible indicator 
of the type of users generating PDA usage. At La Trobe, there have been 73 
playlists created of which an estimated 62% are by academic staff (38% 
students). At QUT, there have been 19 playlists created of which an estimated 84% 
are academic staff (16% students). 
It is not possible to distinguish usage by student/staff discipline grouping but analysis 
of videos viewed does suggest that the creative industries and health content is the 
most popular. This makes sense given that video is a powerful practical medium for 
disciplines like psychology/health and for creative disciplines (including film studies). 
By the time QUT users had effective catalogue access to trial content it was well into 
second semester and too late to generate any significant usage during the 2012 
academic year. Although the QUT PDA title views are somewhat underwhelming, 
they can also be viewed in the context of lack of awareness of the resources (as 
detailed in the section below on user behaviour at QUT) and a tight budget for new 
subscriptions in 2013. It is not an indication that the resources were not valued or 
that the trial has not been a success. As a result of the PDA trial, 2,471 more videos 
were available to QUT staff and students for use, and 20% more views were able to 
be generated across the QUT video collection than had the PDA trial not occurred. 
The La Trobe trial has only been running since the beginning of 2013. In the first 
year of PDA, the higher use of non-PDA titles is not unexpected, as they include 
proven high use titles and titles converted from physical formats due to a history of 
high demand. While the level of low or no-use titles selected by either method is 
disappointingly high, the low or no use PDA titles have cost the library nothing but 
the staff cost of making the titles accessible. The librarian-selected low or no-use 
titles have cost the library selection and licensing costs as well as the staff cost of 
making the titles accessible. The PDA trial also shows an excellent return on 
investment in that every one of the 215 titles licensed has shown use. For La Trobe, 
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the focus of the trial was to save labour in selection and to shift expenditure toward 
the support of materials that are actively and consistently used. The PDA via Kanopy 
has effectively supported these aims during the trial period, as 100% of the PDA 
titles that incurred a fee have been used, and savings in staff selection time have 
been achieved. 
It is interesting to note very early results from La Trobe in regard to the promotion of 
online video content. Little or no active promotion of streamed video content was 
undertaken at La Trobe during much of 2013, although targeted promotion to 
interested academic staff and faculty liaison librarians had been undertaken in 2011 
and 2012, when this content was first made available. In November 2012, shelf 
wobblers were placed in the A/V collection directing students to online video. A 
generic promotion of Kanopy streamed video on the Library’s plasma screens 
commenced in September 2013, and is continuing as at December 2013. This may 
correspond with the peak shown in Figure 4 below. 
Figure 4: La Trobe Video plays by month, PDA vs. Non-PDA 
 
In addition to improved, sustained promotional activity and better discoverability, a 
key factor in improving usage will be enlisting academic support to recommend the 
use of online video titles to students, to feature them in their classes, and to utilise 
clip-making tools and other functionality to embed links into coursework materials for 
access via the learning management system. This is further explored in the user 
behaviour and CAUL survey sections below. 
In summary, as to be expected, many PDA videos were not viewed at all and some 
were viewed heavily. The level of uptake of titles via PDA, while encouraging, has 
not been as high in the first year as the trial participants had hoped. However, a 
strength of the model is the benefit of free views gained for those titles below the 
trigger threshold, and the value of this must be calculated in assessing the overall 
success of the trial and advantage of the PDA model. Furthermore, the PDA trial 
objectives of targeting funds to acquire only those titles that are used, and of 
reducing staff selection effort, have been supported. The cost-per-view of PDA titles 
compares favourably with non-PDA and other acquisition methods. As the program 
continues, it will be interesting to see whether more promotion and the inclusion of 
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additional new releases without embargo periods  improves uptake and  increases 
the impact of these benefits for both universities. 
User Behaviour at Queensland University of Technology 
Given a strategic focus on online video acquisition and the PDA trial, QUT conducted 
a two-week survey in August 2013, to obtain feedback about online video resources 
accessed via the Library. Previous user experience research at QUT had focused on 
other topics, and no data had been obtained about online video. The purposes of the 
survey were to: 
 identify student and staff perceptions of online video 
 improve the Library’s understanding of user acceptance of this emerging new 
format 
 identify any barriers to use of online video via the Library 
 inform selection, access, management and promotional activity 
 inform strategic initiatives around integration with online teaching and 
learning.  
The QUT Library Online Video Survey was completed by 260 respondents as 
indicated in Figure 5 below.  
Figure 5: Survey respondents 
 
In addition to the QUT Library Online Video survey, in August/September 2013, the 
Library conducted a three-week InSync survey that included two questions on online 
video. This second survey included a larger sample from which to draw conclusions 
on user behaviour and acceptance. The detailed findings of the QUT Library Online 
Video survey are reinforced by the results of the InSync survey. For full details of 
both survey results refer to the link below.i  
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Survey Conclusions 
QUT Library Online Video Survey 
The QUT Library Online Video survey revealed that many QUT patrons are already 
familiar with this format, despite its comparatively recent addition to the library 
collection, with 46% of students and 53% of academic staff respondents accessing 
online video frequently for learning and teaching purposes.  
For many of these students (58%), online video has changed the way they learn, 
although more than half (54%) still regard the traditional formats as more important 
for study/research. The surveys showed that students favour the video format for its 
convenience, course requirements, improved understanding, visual learning style 
preferences, specific content requirements, and the interactivity and more engaging 
nature of the format compared to traditional resources.  
The academic responses indicated online video is complementary to their teaching, 
providing a way of reinforcing and engaging students via an alternative teaching and 
learning style, with just under half who access online video (QUT Library Online 
Video survey) indicating it has changed the way they teach, and 65% regarding 
online video as equivalent in importance to traditional textual formats for their 
teaching and research. 
There is developing demand for new functionality to facilitate the integration of online 
video into the virtual learning environment, with an emphasis upon anything that will 
make this easier. As the format is still in its infancy, it is likely that academic staff 
have not yet been exposed to the technical and pedagogical possibilities that might 
be available for student engagement within the virtual learning environment. This 
may be an area in which the Library can provide some direction. 
InSync Survey 
However, despite the apparent support for online video as a format for learning and 
teaching purposes, the use of online video via QUT Library is currently very limited, 
with 81% of InSync survey responses negative to the question ‘Have you used 
online videos provided by the Library’. The InSync survey results endorsed the QUT 
Library Online Video survey’s findings that those who do use online video often use 
YouTube or other freely available sources, and that lack of awareness of the 
collection’s existence and inability to find titles are key barriers to use of QUT 
Library’s online video collection. The InSync survey again confirmed the QUT Library 
Online Video Survey findings that the absence of an identified need to access online 
video for learning, teaching and research purposes was another limiter on use of 
collection resources. This highlights the importance of academic endorsement of 
online video for coursework purposes. 
Survey Outcomes 
The survey results provide further context to explain the lower than expected PDA 
trial usage at QUT. Actions planned to address the barriers to use and lack of 
awareness identified via these surveys include:  
 improved discoverability and promotion 
 enhanced integration with learning management systems 
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 ongoing support for the PDA model to increase content availability 
 continuing to provide feedback to online video producers on content areas 
required to support QUT courses. 
QUT Library has now implemented a ‘video’ radio button to the Quick Find search 
box on the homepage and has also added a link to ‘videos’ under the ‘Find other 
resources’ section of the home page, as shown in Figure 6 below. After being 
implemented in October 2013, the online video radio button was used 351 times in 
just over one month. While this result is modest, implementation occurred at end of 
Semester, and QUT continues to monitor the impact on student and staff awareness 
of its video resources. 
Figure 6: QUT Library Home Page Video Search 
	
The survey results have provided QUT with a better understanding of the PDA usage 
and prompted more targeted actions to improve online video resource discovery and 
usage.  
User Behaviour at La Trobe University 
La Trobe has an existing priority to improve patron discovery and use of online video 
resources and there are no immediate plans to survey user experience. Instead, La 
Trobe intends to more aggressively promote its online video resources. 
Survey of Australasian Universities 
To gain insights into the uptake of online video across the Australian higher 
education sector and provide further context in which to evaluate the PDA model and 
trial, the authors prepared a survey on ‘Online Video Acquisition, Acceptance and 
Use in Higher Education’ which was conducted under the auspices of the Council of 
Australasian University Librarians (CAUL) in October 2013.  
Methodology 
The survey, distributed via the Council of Australasian University Librarians (CAUL) 
Datasets Coordinators email list, was open from 9 to 21 October 2013. Although the 
survey was designed to identify the current status of online video acquisition, 
acceptance and use within Australasian universities, all CAUL Electronic Information 
Resources Consortium (CEIRC) members were able to participate.  
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In addition to three demographic questions identifying the institution, its student and 
staff effective full-time student load (EFTSL), and the major areas of respondent 
responsibility, there were twenty-five questions about the institution’s uptake of 
online video. The final question explored possible areas of omission in the survey. 
Results 
There were 36 responses, representing 92% of the total CEIRC membership of 39 
Australasian universities. The full results of the survey are included at the link belowii. 
Survey Conclusions 
The majority of institutions have relatively small collections of 10,000 or fewer online 
videos and 20,000 or fewer DVDs in their collection. Librarian-driven is the 
predominant selection method, although academics also play a role, and patron-
driven acquisition is growing.  
The majority of institutions are already format shifting to online video. 
The majority (58%) do not locally host online video. Of those that do, 33% host off-air 
recordings copied under the Screenrights Australia licence, 30% host locally 
created/owned content, and 25% locally host licensed content. The majority (66%) 
do not pay a provider to host, and the remaining twelve all used Kanopy. While it 
was noted that ‘different models suit different situations’, and that each model has its 
benefits and issues, there was strongest support for outright purchase (72%) over 
subscription (47%), with patron-driven acquisition in combination with 
evidence-based acquisition (a similar concept) also preferred over subscription. 
In contradiction to these preferences, the most prevalent acquisition method is 
subscription, followed by outright purchase, patron-driven acquisition and evidence-
based acquisition. Purchase of collections and packages is slightly more prevalent 
than individual titles. 
Nearly half of respondents (45%) believe online video is good value in comparison 
with DVD, but there is a large proportion (36%) who are unsure or yet to decide. 
Those who answered yes believed that superior accessibility, space savings, and 
decreased manual handling compensated for, or outweighed, the higher cost of 
online video and the (primarily) subscription model. Those opposing this proposition 
cited the increased and ongoing expense as the greatest deterrent to purchase. 
Those who were undecided were struggling with the complexity of the acquisition 
model or had not yet undertaken analysis. 
The majority did not know their institution’s cost-per-use of online video, eJournals or 
eBooks. This may be because costs and usage are often gathered by provider rather 
than format. Respondents found it difficult to compare value for money across the 
different formats (online video, eJournals, eBooks), and the majority of respondents 
were unsure, or believed the formats could not be compared because the online 
video format was too new and evaluation was just getting underway. 
Respondents’ support for online video as an important format to support teaching 
and learning was clear. However, despite this, it was noted that strong promotion 
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and partnering with units across the university is required to ensure the full utilisation 
of the still developing promise of this emerging format. 
There has been limited research by these libraries to date on user attitudes and 
behaviour, but this may well be investigated further in the future. Based on existing 
feedback, the majority of respondents believe that students and staff access online 
video at least occasionally. 
Current and relevant content availability followed equally by lack of awareness and 
cost are regarded as by far the primary barriers to use of online video. Libraries 
consider documentaries as the most effective online video format in terms of current 
or potential use. Content needs to be lower cost, and there is a need for more 
Australian material. Feature films were also commonly suggested as needed. 
More promotion is needed to improve use, with improved location and retrieval via 
the resource discovery interface also important for this purpose. 
Librarians were by far the most commonly used method for promotion, followed by 
advertisements and prominent links from the library website. Libraries currently 
promote linking via the learning management system and to a lesser extent, 
Ereserve. Only one respondent currently promotes student rating or commentary on 
online video, indicating that there is further scope to encourage and facilitate student 
interaction. The majority of respondents would like further integration and supported: 
 ability to embed video in the LMS within the learning space rather than just 
linking 
 embedding clips rather than entire video 
 sticky notes/annotations 
 mash-ups 
 video to be mobile accessible. 
The survey has covered many of the relevant issues, but useful suggestions for 
future investigation include:  
 main disciplines where online video is collected and used 
 level of interest from 'teaching and learning' departments on the use of video 
 whether library-purchased online video is preferred by academics and 
students over YouTube and other open content videos and reasons 
 whether online video purchasing is financially sustainable and how the pricing 
models should change 
 delays between ordering and gaining access to online content 
 level of Broadband availability for students and how that impacts their access.  
Summary 
The CAUL survey respondents perceive access to current and relevant content as 
the primary barrier to uptake of online video by clients at Australasian Higher 
Education institutions. The results indicate a need for more Australian material, 
documentaries and feature films. As feature films are proving difficult to licence, and 
even more so for PDA, an alternative approach to feature film studios is required in 
order to identify an acceptable model.  
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Lack of awareness is a barrier to use of online video at CAUL libraries. More 
promotion is needed, with improved location and retrieval via the resource discovery 
interface also vital. QUT’s survey findings confirm that enhancements to interfaces 
for access, and improved promotion are critical to increasing staff and student 
awareness, discovery and usage of online video collections.  
The CAUL survey suggests that content needs to be lower cost and better value for 
money if there is to be an increase in the uptake of licensed online video amongst 
Australasian universities. For this reason, there is growing interest in the PDA model. 
The PDA model is an attractive option to ensure that subscription allocations are not 
wasted on titles that are poorly used.  
Conclusion 
Patron-driven selection of online video is no longer on trial and is now established as 
an ongoing acquisition model at QUT and La Trobe. The PDA experiment has 
boosted the critical mass of online video content required to effectively promote 
access to this format. The trial has influenced librarians' perceptions of online video 
value for money and provided benefits to both Universities in terms of savings in staff 
selection time and targeted expenditure of funds on titles that are used. The usage 
and survey data demonstrate that a greater level of promotion and improved 
discoverability is needed to heighten user awareness of the availability of online 
video resources and will only serve to improve the cost-per-view performance and 
ongoing success of the model.  
The CAUL and QUT surveys revealed that there is moderate but developing demand 
for new functionality to facilitate the integration of online video into the virtual learning 
environment. In response to the QUT survey, 34% of academics indicated they 
would like to be able to integrate student commentary on online video into the QUT 
learning management system, and there was support for developments that would 
make integration of online video easier.  
Increased content and promotion will raise academic staff awareness and 
endorsement and facilitate greater integration of online video into teaching and 
learning. For QUT and La Trobe, the inclusion of new releases without embargo 
periods is a desirable enhancement and another factor important to future PDA 
success. 
The future of the PDA model for online video will also depend upon the profitability of 
the models and the uptake by libraries in Australia and globally. The CAUL survey 
shows there is growing uptake of the Kanopy PDA model amongst Australasian 
universities, but as PDA for online video is a relatively recent experiment, the 
evidence of success is still mounting. Kanopy has now expanded its operations to 
North America and there is growing uptake of the PDA model by libraries across the 
United States. At least one vendor is offering evidence-based acquisition for online 
video (a model developed for eBooks) and it would be interesting to contrast and 
compare with Kanopy PDA. 
It may be a little premature to predict the inevitability of widespread adoption of the 
patron-driven model for online video and increased integration of online video into 
virtual learning environments, but the evidence presented suggests this is likely. 
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Having led the way with eBook integration and patron-driven selection and 
acquisition, Australasian libraries are perfectly positioned to partner with content 
providers to help convert the promise and potential of online video from the ‘possible’ 
to the ‘fait-accompli.’ 
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Endnotes 
                                            
i    For results of the QUT Library Online Video survey and the InSync survey, see 
http://eprints.qut.edu.au/66331/4/66331b.pdf 
ii  For results of the ‘Online Video Acquisition, Acceptance and Use in Higher 
Education’ survey conducted under the auspices of CAUL, see 
http://www.caul.edu.au/content/upload/files/surveys/online-video2013.docx 
